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	Entry level
	Intermediate
	Advanced

	Topics
	Technical skills courses
	Soft skills and competencies
	Organizational development programmes

	Pedagogy
	Electronic ‘talk and chalk’
	Learners sharing thoughts through groupware, email, telephone or face to face
	Virtual collaborative classroom

	Maturity
	Contracted out or trial with internal team
	Application of learning from results of initial pilots.

Recognition of the difficulty of creating an attractive, fun but effective learning environment
	Use of multi disciplinary development team if in-house, or well briefed external provider

	Presentation
	e-copy of existing material

“text under glass”
	Material designed specifically for e-learning but mainly text-based
	Cohesive and integrated learning environment combining different e-learning components

	Degree of Interaction
	Electronic delivery of material, feedback through e-mail or telephone
	Interactive materials using hyperlink approach
	Full interaction: learner to learner, learner to tutor, synchronous and asynchronous

	Formal Assessment 

of the students
	No assessment
	Self assessment quizzes and usage monitoring through the system
	Learning monitored through full LMS

	Measure of Success of the elearning process
	Subjective judgement
	Post-course evaluation by learners
	Formal evaluation through performance metrics and the LMS
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