Day 2   23rd February Bradbury School SRD                                   Page 1 (of 5)         Christine/Chris/Kevin
	Time

8:00

8:30

8:35
	Presenter

All

Chris

Trevor
	                                      S e s s i o n     O N E  


	Activity & Location

Tea / Coffee available

Usher staff into room for prompt start

Programme for the day

SRD and School Effectiveness

             20 minutes: presentation

             10 minutes: questions

                                  /open discussion


	AIMS: Points to emphasis : Notes for Trainers

New name stickers

· OHT

· To provide the philosophy for SRD

           i.e. empowering teachers to research and develop their own

                 practice as the basis for educational development.


	Grouping

All
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	Time

9:05

9:25

9:40

9:45

10:10


	Presenter

Chris

Christine

Chris

to 10:35
	Activity & Location

SRD Revision Game … wall display

Data Gathering

Explanation of next session

BREAK

	                                          S e s s i o n     O N E

	AIMS: Points to emphasis : Notes for Trainers

· Set up 4 groups of six as per membership list (pre-determined)

· Idea is to revise what was covered yesterday ……time allowed… 20 minutes only!

· Each group has one set of cards which list each element of the SRD process

· The TASK is to display those cards on the wall to show the SRD process in a graphical way

· One card is missing … can be collected from the pile in the front

· Use bluetack or selotape to stick on the wall….. they will be left up all day

· A box of chocolates to the most imaginative (small one)

Introduce data gathering

· Explain data collection as agreed with Reviewee at initial meeting.

· Use OHT showing possible techniques

· Explain the SRD policy recommends 2 x 40 minutes sessions for data gathering

· One Classroom Observation (minimum) and 2nd classroom ob. Or other observation, questionnaires, meeting, meetings …. (qualitative & quantitative to give depth) (all data is confidential and restricted in a clearly outline Code of Practice SRD Policy Booklet, Appendix 2)

· Examples from Case studies ??????

· Christine/Kevin to model final part of initial meeting dealing with specific data gathering techniques for the agreed focus..

· Give trios 15 minutes to design a data gathering instrument which they will each use once the trainers start to model the meeting.  Stress the information will be used later to assist Jonathan in target setting.  Also, request them to write legibly since the data gathering  instruments once used will be collected in and used by Christine

· Trios to duplicate data gathering sheets for individual use in next session.  CB to oversee /

    sort out any duplication problems.

Re-arrange furniture, circle round chairs, pause button ready


	Grouping

4/6

Trios
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	Time

10:35

10:40

11:05

11:15

11:25

11:40

12:00
	Presenter

Chris

Grouping

Chris

Chris

Chris

Chris

Kevin

to 12:45
	Activity & Location

We sit ready for the lesson

Time

Notes for Trainers

Modeling the lesson

Discussion in trios

Whole group discussion

Analysing Data

Developing a data gathering instrument for focus generated yesterday

LUNCH .. Thai
	                                     S e s s i o n     T W O


	AIMS: Points to emphasis : Notes for Trainers

· Explaining the background to the lesson

Setting the scene

· Kevin will be in modeling not a contrived lesson and

Who Activity

AIMS – Points to emphasise –

:  Collect data using instrument designed previously

:  Your data will be given to Jonathan and used by him

· Kevin to be real as possible

· ‘Talk about the difficulties you encountered in the data gathering section for

· Back to original groups of 3 to analyse the data

· If you were Kevin’s reviewer … what might you expect him to be

    (a) pleased with     (b) concerned by

· Note your thoughts for use at the Review Meeting

· Choose one focus from those arrived at on Day 1, develop a feature to observe for classroom observation/work and design an instrument to gather data in your classroom

· THE PINK CARD

· Kevin to collect in focus cards


	Grouping

All

Individ.

Trios

5 minutes’

Trios

Individ.

Pairs




                                                                                                                                                                                                          ____________________________________________________________________________________________________________

Reference : JCSRC:  SRD_                                                                                                            SRD Training: Bradbury School : Day 2 … 23rd February 1999 …………..These notes for Trainers updated 8th February 1999

Day 2   23rd February Bradbury School SRD                                   Page 4 (of 5)         Christine/Chris/Kevin
	Time

12:45

12:50

1:10

1:15

1:30

2:00

2:00
	Presenter

Chris

Christine/

Levin

Chris

Chris

Kevin

Christine

to 2:15
	Activity & Location

Modeling the Review Meeting …

Modeling review meeting..  The STATEMENT

Preparation of review statement

Review Statements

Targets .. presentation

Signing off

BREAK
	                                          S e s s i o n     T H R E E

	AIMS: Points to emphasis : Notes for Trainers

· Explanation of next session …. Review meeting has 2 outcomes.. Statement(s) & Target(s)

· This session concentrates on the Statement

· To observe the review meeting between Christine (reviewer) and Kevin (reviewee)

· Explain this meeting  is normally 1 - 1½ hours therefore will be shortened 2 areas

‘pleased with’ and ‘concerned about’

· Staff to take note and refer back to their ‘pleased with’ and ‘concerns’ sheet drafted in the morning before starting this session.  Stress need to take notes on what is discussed during the meeting.  Use back of sheet.

· They will be writing a review statement for Kevin

· Begin with ‘what Kevin is pleased with’ (allow 5 minutes) Jonathan is to be succinct

· Ask staff if they think anything else should have been brought up – refer back to sheets from a.m.

· Move on to “what Kevin was surprised by, concerned by …. again ask trainees for any inputs on what else might have been raised

· Any issues which were not raised in the meeting

· Staff to write the review statement directly into green booklet

· One/two group read whole Review Statement to Kevin, he comments, negotiates/amends

· SMART

· Short – long term targets

· Examples from case studies

· In triads write possible targets for Kevin

· A couple of triads read targets to Kevin for comments.

· Kevin reads out his “read” targets.

· Review the process – sign front .. pass to Kevin


	Grouping

All

Trios

issued
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	Time

2:30

2:45

3:15

3:25

3:40

4:30


	Presenter

Chris

Trevor

Anne

Chris
	Activity & Location

Review the Issues Board

Two groups combine

Thanks

Evaluation sheet

CLOSE

Social event drinks nibbles

Close social event


	                                          S e s s i o n      F O U R

	AIMS: Points to emphasis : Notes for Trainers

Review H/NM paper and consider implications for Bradbury School
	Grouping

All
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