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If you use the enclosed templates you can delete the guidance notes and enter your text.





The rows are designed to extend as you write into them. If you are unfamiliar with the ‘table’ function in Word you may wish to use the online tutorial to understand how to control the table as you use it. 


�



INITIAL STATEMENT�
Date�
�
�
Professional History


Briefly summarise your experience and your previous posts


How has your role changed over recent years


Briefly indicate your experience of using ICT











�
�
Role/Development


What are your current responsibilities in the school


What aspects of ICT have emerged from you library role or in a general professional context�
�
Strengths and needs


By referring to the Expected Outcomes try to outline the main areas where you feel you are strong and those in which you would expect the programme to support your development. �
�
Values and professional interests


What values would you like to see reflected in your practice. In particular what is your current attitude to the value of ICT in the work of the library and the school as a whole?�
�
Comments


Who would you usually refer to about your roles and responsibilities, who will you consult about any proposed development work? Would it be appropriate to share this initial statement with them and ask for a brief comment to include here.


�
Date:


�
�
		�



PERSONAL DEVELOPMENT PLAN�
Date�
�
�
Consultation:


Record here who you will discuss the plan with. It may be your line-manager or a colleague who understands your role as librarian.�
�
�
Roles and responsibilities


Based on the needs identification exercise what aspects of ICT do you feel are most likely to impact on your roles and responsibilities? Review the outlines of the Five Modules within the programme and decide if some appear to be more important than others in relation to your current practice. Make a priority list out of the module headings at the very least.�
�
Focus for development


What would you like to see for yourself and the library as a result of your engagement with this ICT staff development programme?


What ICT developments would you like to see for the school library?


What would you like to be able to do with ICT that you cannot do now?�
�
Development priorities


Within each module you will have the opportunity to select from the activities suggested. To make the selection you will need to be clear what it is you would like to achieve and which aspects of the Expected Outcomes are most the most pressing for you to address


You may need to add to this section as you approach each module. Start with a particular statement about the objectives for Module One. 


Development Priorities: Module One:�
�
Comments


�
Date:


�
�
�



ACTION PLAN ONE�
Date�
�
�
Consultation:


Are there particular staff you should, or would, naturally share your proposed actions with? �
�
�
Focus of Development


The development priority or aspect of it, the context. Refer here to the expected outcomes under the most appropriate heading. You may wish  to cut and paste from the Expected Outcomes document.





1.	Using ICT to develop the role of the library within the school: 





2.	Supporting teachers to ensure effective learning: 





3.	Ensuring the effective management of resources: 





4.	Supporting the development of pupils’ skills:  





�
�
Inquiry strategies


Procedure for developing knowledge and understanding, skills: e.g. areas of module study guides identified, skills development, web-based research, school-based activities?�
�
Proposals for change


New practice, new resources, new partnerships with colleagues�
�
Targets and time-scales


What you hope to achieve and by when�
�
Reporting


What evidence will you gather for your portfolio?  Will you be communicating your work to other colleagues or senior managers? �
�
Review


Comment here on the progress you have made and any implications for your next action plan.


�
Date:


�
�






�



ACTION PLAN TWO�
Date�
�
�
Consultation:


�
�
�
Focus of Development


�
�
Inquiry strategies


�
�
Proposals for change


�
�
Targets and timescales


�
�
Reporting


�
�
Review


�
Date:


�
�



�



ACTION PLAN THREE�
Date�
�
�
Consultation:


�
�
�
Focus of Development


�
�
Inquiry strategies


�
�
Proposals for change


�
�
Targets and timescales


�
�
Reporting


�
�
Review


�
Date:


�
�



�



ACTION PLAN FOUR�
Date�
�
�
Consultation:


�
�
�
Focus of Development


�
�
Inquiry strategies


�
�
Proposals for change


�
�
Targets and timescales


�
�
Reporting


�
�
Review


�
Date:


�
�
�



ACTION PLAN FIVE�
Date�
�
�
Consultation:


�
�
�
Focus of Development


�
�
Inquiry strategies


�
�
Proposals for change


�
�
Targets and timescales


�
�
Reporting


�
�
Review


�
Date:


�
�
�



FINAL STATEMENT�
Date�
�
�
Key areas of progress with using ICT


Review your progress under the main headings within the Expected Outcomes





1.	Using ICT to develop the role of the library within the school: 





2.	Supporting teachers to ensure effective learning: 





3.	Ensuring the effective management of resources: 





4.	Supporting the development of pupils’ skills: 


�
�
Role/Development


How would you like to see the role of ICT in the school library develop?


How would you like to see your personal/professional use of ICT developing? �
�
Strengths


What are you most pleased to be able to achieve with ICT at a library level and your personal/professional use of ICT?�
�
Staff development needs beyond the programme


What areas would you like support with having completed the programme. What strategies would you suggest the school could make for providing staff development opportunities?�
�
 Action Plan


Development priorities:


Targets and Timescales �
�
Comments


Try to have a manager and a tutor you have liaised during the programme review your final statement and comment here.


�
Date:


�
�



