Support Assessors 

INSET 26th May 2000

 “Process” how is “it” done in your school?

· How many staff per SAers…internal school decision

· Who is giving the overview to SMT staff?

“Evaluation” how is “it” done and

… how much evidence is enough, what does the evidence look like?

· Evidence (against expected outcomes)

· Evidence includes 

1. a school curriculum map (ICT-related policies e.g copyright, internet access … may be on school website … only one copy needed .. in school folder)

2. scheme of work (subject or year) … “group or individual”
3. lesson plan(s) “individual” ….. (minimum) THREE REQUIRED … looking for breadth ….. (either ramge of software or ICT equipment)
4. action plan (see unit 9) “individual”
· Timing … 3 terms or longer … but can fast track depending on the starting point of the colleague.

· Unit 9 … use of ICT in admin … if the teacher is already using ICT for reports/SIMS/Library/Student Records ……then OK … if school policy to use reports then no evidence needed…. It might also appear in teachers action plan. 

· Where does the evidence go?

1. where-ever the SAers wants it to go:

· ICAA website

· LAN

Role of Support Assessors? 

· “Mentor with a sharp stick”   (A Dickson May2000)
· Monitoring

1. see ICAA proforma (linked to spreadsheet)

2. ICAA database on LAN …. Produces Reports

· Managing the programme in school (team with one named contact)

· Sympathetic / Encourage / Counselling /

· Keeping the profile of ICT going

· If no SMT member in SAs team then also the challenge of keeping SMT informed/involved.

· Time needed … depends on individual schools but does require some contact time with colleagues ….. to share  with colleagues you are working with

· Teachers will be storing evidence on LAN/www …  

· Not assessment of colleagues work but monitoring and advising ICAA staff

· Teacher time …. Some needed … but how much … UK guidance one hour per week for up to 3 terms.. within usual school structure… on agendas.
· SKILLS: proactive or reactive … school decision

· More difficult when working with colleagues in different departments.

· SAer says when colleagues have finished!! …. and informs ICAA staff

Role of ICAA Staff?

· not judging ICT skills!

· Will give feedback after self-evaluation by student … by email ….. also by visits to schools.

Role of ICAA website?

· Requested to share resources by posting public … but not compulsory

Is there any special consideration regarding SoW and Unit 9?

· Can we see examples of action plans .. will post up

· See page 63

ICAA Visits in 2000-2001


Primary: weeks starting




20th November 2000




23rd April 2001
Secondary: weeks starting ? (same as primary)

Purpose of ICAA Staff Visits?

· Support SAers

· Moderate teachers work … with Sas + Teachers (especially if need additional support) ….. school decides

· Meet with SMT if requested

Librarian’s INSET (7+8 Sept & 12Jan)

Special Needs INSET 

(weeks starting 13Nov and 28 May)

TTA Needs Analysis CD

Q&A / Issues Board

Funding Issues … can I meet with SITT

Evaluation (online)

Lucky Draw

Resources

· Teacher to Computer Ratio

NOF Scheme… New Opportunities Fund

